Board Meeting Minutes
25 February 2009

In Attendance: ——
Wim DeBoer — —rotee——— ———— -
Geoffrey Martineau

MNgozi Ejimofor

Jennifer Brinkerhoff

Kevin Doyle

Jeorg Amend

Tony Fernandes

Ron Wilder

Peter Williams

Josephine Asonye

Absent:
Amy Uzoewulu

Open Session for Parents:

Parent response to curriculum meeting on the subject of Special Needs — The parents feel that
after the curriculum committee meeting, and having heard the Special Needs Coordinator's
input, the general feeling is that we are o.k. for now. However, there is a feeling that more
resources are needed and better support could be sought. The general question is, are there
adequate resources? Based on the outcomes seen thus far, it looks as if special needs are not
adequately addressed. More resources at the beginning of the year are needed as well so that
special needs can be identified and addressed in a timely manner.

Board response on this subject will be during the Curriculum committee discussion below.

President’s report:

Past meeting minutes: They have been prepared, signed, and posted on the website.
Committee and administration reports (sub-reports) will not be posted but access to the sub-
reports can be obtained by through Administration.

It was finally agreed that this would be effective from the minutes since September 2008.

Building Committee (ref report)

The architect is working on final drawings which should be ready in about two week’s time. To

follow will be the bill of quantities and tenders. They are targeting end of April to start work on
the building..

The committee is currently reviewing plans for staff housing. A proposal for this project may
come at the next board meeting. It should be noted that 6 out of the 7 Board members are
turning over next year. As such it would be ideal if we can get a proposal for staff housing into
this Board and possibly incorporate plans for its construction into next year's budget.

Finance Committee (ref report)



The committee is discussing the possibility of merging local expatriate and overseas hire staff
salary tables. Two additional categories might also be added for the admin salary scale.

They are looking at tuition increase and an increase for staff's salaries,
More detail will be presented to the Board in the next meeting (April).
Policy Committee (ref report)

Attendance policy — Amended — VOTE - YES

Extraordinary Advancement Policy — VOTE -YES

Admissions Policy — amended to clarify and clear up some inconsistencies between this policy
and our handbook, and our MOU with the US Embassy. VOTE - YES

Harassment Policy — A new policy, whose aim is to protect students, staff, and parents.
A question asked as to how this relates to the disciplinary committee. It is important to be
consistent and clear, especially in regards to students, who are subject to the disciplinary

committee. Add at the end (e.g. disciplinary committee) Other issues the also be discussed
include does it anly apply to parents or also their employees.

Keep proposed policy as is but change to “Parents and their employees, or affiliates.” VOTE -
YES

Curriculum Committee

Special Needs:

Overview by Special Needs Coordinator:

» The Special Needs Coordinator presented on special needs program functions and
parameters, as they compare to US schoals

« There is uneven access across all grades

» For gifted student the school provides “accommodation and enrichment,” but there is no
specific Gifted and Talented (GT) program. b

» There is no testing done for special needs and there are no real statistics on how many
students there are.

« The challenge is that there is not enough information gathered when the students are
matriculated.

+ The Director had met with Dr. Pam Ward, the REO of Office of Overseas Schools, State
Department in San Francisco during her recruiting trip. They have agreed to sponsor Dr.

Yvonne Bui, a Special Needs Consultant to come to AISA and do an assessment of our
special needs program.

Ways forward for Administration:






